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Introduction 
This year the Crisis Committee at COMUN will represent the Organisation of American States. The 

Crisis Committee is a committee to give more experienced delegates an extra challenge at our 

conference. Therefore we urge the MUN-directors to place their most experienced delegates in the 

Crisis Committee. The Crisis Committee does not have an issue, but it has different crises that have to 

be solved throughout the conference. The rules of procedure are slightly different from those of a 

normal committee. Therefore we suggest that you, as a delegate of the Crisis Committee, read this 

booklet carefully.  

The only things that we will announce to the delegates before the conference itself is the country 

they will represent, the other countries that will be present in the committee and that the Crisis 

Committee will be representing the Organisation of American States. What the crises will be about 

will remain a secret until the conference. The crises can be about natural disasters, economic crises 

or diplomatic trouble. We have multiple crises in store for the delegates, the next crisis will not wait 

till the prior crisis is solved, this means that the delegates will be debating on multiple crises at the 

same time. Because it is unknown what the crises are about, the preparation for this committee is 

different than for other committees. Although there is a separate section about how to prepare for 

this committee, we want to stress that you should know as much about your country as possible, as 

this will prepare you for any sort of situation that might arise. 

 

Organization of American States 
The Organization of American States is the world’s oldest regional organization, dating back to the 

First International Conference of American States, held in Washington, D.C., from October 1889 to 

April 1890. That meeting approved the establishment of the International Union of American 

Republics, and the stage was set for the weaving of a web of provisions and institutions that came to 

be known as the inter-American system, the oldest international institutional system.  

The Organization was established in order to achieve among its member states—as stipulated in 

Article 1 of the Charter—"an order of peace and justice, to promote their solidarity, to strengthen 

their collaboration, and to defend their sovereignty, their territorial integrity, and their 

independence." 

Today, the OAS brings together all 35 independent states of the Americas and constitutes the main 

political, juridical, and social governmental forum in the Hemisphere. In addition, it has granted 

permanent observer status to 69 states, as well as to the European Union (EU). 

The OAS uses a four-pronged approach to effectively implement its essential purposes. The 

Organization’s four main pillars––democracy, human rights, security, and development––support 

each other and are intertwined through political dialogue, inclusiveness, cooperation, and legal and 

follow-up instruments that provide the OAS with the tools to maximize its work in the Hemisphere. 

Member states 

All 35 independent states of the Americas have ratified the OAS Charter and are members of the 

Organization. The permanent member states are: Antigua and Barbuda, Argentina, Barbados, Belize, 
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Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Cuba1, Dominica (Commonwealth of), 

Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, 

Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the 

Grenadines, Suriname, The Bahamas (Commonwealth of), Trinidad and Tobago, United States of 

America, Uruguay, Venezuela (Bolivarian Republic of). The countries in bold are present in the Crisis 

Committee at COMUN. 

 

Preparing for the conference 

Since we will not tell you the crises beforehand it is crucial that you know everything about your 

country in order to react well on the crises that will be thrown at you during the debate. The 

beginning of your research for the Crisis Committee is actually the same as the beginning of your 

research for any other committee; make sure that you know the basics about your country. We urge 

you to know the general views of the most important political party in your country and your head of 

state, the capacity of your army, if possible some information about your secret service, where your 

country is located, the demographics, etc. We also urge you to know about the recent events in the 

country that you will represent. 

Once you know the basics, it is important to research the previous actions your country took in 

different crises. Since this will help you react accordingly during the debate. This can be evacuation 

plans, how they handled economic crises or terrorist attacks if those have occurred in your country. 

We also suggest you look at plans made for possible future crises if those would exist. It could also be 

practical to look at the different crises that could affect your country and in what sort of way this 

would affect your country. For example if your country has an unstable economy, your country will 

have a higher risk of being a victim to an economic crises. If this (for example) is the case we suggest 

you look at different ways of solving this issue before the conference begins, so you will be prepared 

if this happens during the debate. 

Lastly it is important that you research the relations to the other countries in the committee. This will 

help you to find possible allies and to know which countries you have to keep as your friend, but it 

will also help you to identify ‘enemies’ earlier.  

 

Course of the debate 

In this section there will be an explanation about the course of the debate. For example on how you 

can take action and the different kinds of debate. 

How to take action in the Crisis Committee 

 
1 On June 3, 2009, the Ministers of Foreign Affairs of the Americas adopted resolution AG/RES. 2438 (XXXIX-O/09), that resolves that the 

1962 resolution, which excluded the Government of Cuba from its participation in the inter-American system, ceases to have effect in the 

Organization of American States (OAS). The 2009 resolution states that the participation of the Republic of Cuba in the OAS will be the 

result of a process of dialogue initiated at the request of the Government of Cuba, and in accordance with the practices, purposes, and 

principles of the OAS. 

http://www.oas.org/39ag/documents/AGRES-2438E.doc
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There are multiple ways in which you can take action in the Crisis Committee at COMUN. You can 

decide to do this alone, together with two or three other countries or together with a big group of 

countries. 

If you are taking action alone, you can undertake an action that will only impact your own country. 

You should submit your written statement to the CCHQ. The government of your country 

represented in the CCHQ will consider your written statement and tell you if your government 

accepts it. If your government accepts your written statement, you can either make a speech in your 

committee stating what your country is going to do or it will be announced by the CCHQ in the form 

of a press release. This choice will be made together with the CCHQ. 

When you are taking action with two or three other countries you can make an agreement. In an 

agreement you will state what your countries are going to do to solve the crisis at hand together. 

After the agreement is drafted it should be send to the CCHQ for approval. If the CCHQ approves you 

can choose to make a speech in the committee about your agreement. 

The last way in which you can take action is by making a treaty. A treaty is made together with at 

least half of the countries present in the committee. You can compare a treaty to a resolution in a 

normal committee. A treaty should be composed of different clauses with the goal of solving the 

crisis. The measures that are proposed in the treaty should be reasonable and achievable. When a 

treaty is finished it is send to the CCHQ for approval. If the CCHQ approves the treaty it will be 

debated in the committee, there will be a section dedicated to how the debate will commence later 

on in this booklet. 

How does the debate work 

The debate is slightly different as to what you are used to in a normal committee. After there has 

been a press release the committee will get some reading time. When reading time has elapsed the 

country about which the press release is made, will be expected to speech and will be called to the 

floor.  

When the committee is debating about a treaty that has been submitted, the committee will be in 

semi-closed debate. This means that the debate will only be focussing on the treaty at hand, but 

amendments are allowed. When debating time on the treaty as a whole has elapsed the committee 

will be moving into voting procedures. For a treaty to be accepted there has to be a 2/3 majority in 

the house. 

Lobbying will also be a slightly different as to what you are used to in a normal committee. There will 

be standard times of lobbying, decided by the chairs, this is the same as in normal committees. The 

only difference is that you can also request extra lobbying time by your chairs for example for a 

meeting with all the countries working on a certain treaty. The chairs will decide if they accept or 

deny your request. 

 

What is the CCHQ? 

CCHQ stands for Crisis Committee Head Quarters. The CCHQ is a group of expert students and alumni 

that work together to make the crises at COMUN. They represent all of the governments present, 

make the press releases and do lot of behind the scenes work. If at any point in the debate you are 

unsure if something is against your countries policy or not you can ask that to the CCHQ and they will 

try and send you a response as soon as possible. We do however recommend researching it yourself 
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first and only asking when you are really in doubt, because the CCHQ will already be flooded with a 

lot of work and there is a possibility that the CCHQ will not have the time to respond. The CCHQ also 

checks all of the written statements, agreements and treaties before they are approved or debated. 

 


